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Overview and Scrutiny at Staffordshire County Council 
2011/12 
The Local Government Act 2000 modernised Local Authority decision making 
arrangements.  The Act established a governance model for all Local 
Authorities which made the majority of functions that Councils carry out the 
responsibility of the 'Executive' or 'Cabinet'.  In Staffordshire the Council 
Leader, who is appointed by a vote of all Councillors, has appointed nine 
further Members to the Cabinet.  Each Cabinet Member has an individual area 
of responsibility or 'portfolio'.  
The role of the Cabinet is to: 

• make decisions in accordance with the policy framework decided by 
the Council;  

• oversee and determine how the budget is spent; and  
• undertake performance management.  

The Cabinet is a decision-making body.  
During 2011/12 overview and scrutiny in Staffordshire was carried out by 
seven Scrutiny Committees.  Broadly, the role of the Scrutiny Committees is 
to hold the Cabinet to account and to contribute to the continuous 
improvement of the services that are delivered to the communities and 
citizens of Staffordshire.  Some of the main ways in which they do this are set 
out below.  
Scrutiny has a role in supporting the Cabinet to develop the key policies and 
strategies which govern the work of the Council.  Much of the scrutiny review 
work that the Committees undertake enables Scrutiny Members to make 
recommendations to Cabinet to improve service delivery.  
  
Scrutiny also has a role in holding the Cabinet to account by ensuring 
that they are implementing policy effectively and making good decisions in 
order to achieve the objectives set out in the County Council’s Strategic Plan. 
There are a number of ways in which scrutiny holds the Cabinet to account – 
including asking questions of Cabinet Members at special accountability 
sessions and 'calling-in' decisions that have been taken in order to review 
them.   
  
Scrutiny also looks at how well the Authority delivers services in partnerships 
with other organisations and bodies and has a special responsibility to 
scrutinise health services in Staffordshire under separate legislation.   
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Community engagement is an essential part of all scrutiny work.  Scrutiny 
has a responsibility to encourage Staffordshire residents, the County Council's 
partners and the local media, to participate in scrutiny.  This helps to ensure 
that scrutiny work is focussed on matters that are important to the 
communities and citizens of Staffordshire.  
Scrutiny Committees  
Scrutiny Committees are made up of elected Members who undertake annual 
work programmes which focus on:  

• the delivery of the County Council's and partners’ main aims, as set out 
in their business plans;  

• areas where their involvement could help improve performance; and/or  
• priorities and concerns raised by the public.  

The seven Scrutiny Committees that carried out this work for Staffordshire 
County Council during 2011/12 were:  

• Corporate Review Committee 
• Assets and Budget Scrutiny Committee 
• Communities, Crime and Culture Scrutiny Committee 
• Education Scrutiny Committee  
• Enterprise, Environment and Transport Scrutiny Committee  
• Health Scrutiny Committee  
• Safeguarding Scrutiny Committee. 

The Communities, Crime and Culture and Health Scrutiny Committees 
included elected Members from the County’s district and borough councils as 
well as the County Council. The Education Scrutiny Committee included co-
opted representatives from the Birmingham and Lichfield Diocese and three 
co-opted parent governor representatives who are elected by the parent 
governors of those schools maintained by the local authority to represent the 
views of Staffordshire parents. 
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Introduction 
This year was, in many ways, more settled than the two which have preceded 
it, with no County or national elections bringing changes to political structures.  
However, the County Council has continued to change at pace; on its journey 
towards being a commissioning organisation.  As such, we have been 
engaged in reviewing some of the key projects which are part of this journey, 
for example, the integration of health and social care services and seeking a 
partner to deliver Education Support Services.   
In addition, we have worked hard to identify and review areas of policy and 
service delivery where we considered there was an opportunity to make 
recommendations which would assist the Cabinet Members to improve 
outcomes for local people.  For example the Safeguarding Scrutiny 
Committee has undertaken detailed reviews of the regulation and quality 
assurance of adult social care and the Council’s approach to the prevention of 
child sexual exploitation and internal trafficking.  Both of these reviews were 
identified in response to national news stories and reflect the desire of scrutiny 
to consider issues which are important to local people.  Both reports received 
positive coverage in the local media and we will make sure that we monitor 
the implementation by the Cabinet of the recommendations.  
The Education Scrutiny Committee also carried out an extensive piece of work 
on the Information, Advice and Guidance service offered to young people 
considering their future work and education options.  In these challenging 
economic times it is important that the County Council, with schools, does 
everything it can to help young people make the right choices for their future 
and this piece of scrutiny work contributed to that goal.  
The challenging economic environment remains at the forefront of the County 
Council’s mind and the Enterprise, Environment and Transport Scrutiny 
Committee and Corporate Review Committee challenged the Cabinet on the 
work they have been doing to ensure that businesses can prosper in 
Staffordshire. At the same time the Assets and Budget Scrutiny Committee 
has worked to ensure that the County Council operates as efficiently as 
possible.  
 
This year also saw Councillor Alan White being shortlisted for the Centre for 
Public Scrutiny Awards for non Executive of the Year.  He was shortlisted for 
his work around raising the profile of scrutiny and promoting community voice.  
His achievement reflects the wider approach being taken to scrutiny in 
Staffordshire.    
 
We hope this work has been of value to the Council and we would like to 
thank the Members, officers and external experts that have participated in 
scrutiny over the last year.  Without their contribution we would not have 
achieved the successes described here.  
The Scrutiny Chairmen 
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The County Council’s Strategic Plan sets out nine priority outcomes which the 
County Council aims to deliver.  These priorities are all linked to improving life 
for families and communities and making Staffordshire prosperous.  The work 
which the Scrutiny Committees have undertaken during 2011/12 has aimed to 
assist the Council in delivering these priority outcomes.   

Prosperous Staffordshire  
 
The County Council’s top priority is ensuring that Staffordshire’s economy 
prospers and grows, together with the jobs, skills, qualifications and 
aspirations to support it.  As such, the Enterprise, Environment and Transport 
Scrutiny Committee have maintained a focus on the Council’s work to improve 
the prosperity of the County.  They asked the Cabinet Member for Economic 
Growth and Enterprise to bring the draft Prosperity Strategy to their 
September meeting and from the strategy identified key areas for further work 
on:- 
 
• Business Support Services 
• Enterprise Centres 
• The County Council’s Tourism Strategy and the future of the Destination 

Management Partnership. 
 
The Cabinet Member then provided the Committee with detailed reports on 
each of these areas, prior the strategy outlined being implemented.  The 
Committee’s comments and support influenced a number of specific areas, 
including:- 
 
• the introduction of a single point of contact for business support; 
• the developing policy on Enterprise Centres, including ensuring 

businesses locating in the centres had robust business plans and exit 
strategies to provide an effective turnover across the Enterprise Centre 
portfolio; 

• continued support to the Destination Management Partnership, 
recognising the significant contribution of the tourist industry to 
Staffordshire’s economy; and 

• the County Council’s direct contribution to the tourist agenda, including 
strategic use of road signage and effective management of the Council’s 
tourist attractions such as Shugborough. 

 
The Local Enterprise Partnership   
 
The Local Enterprise Partnership (LEP) is one of the key vehicles through 
which the County Council is working with partners to improve the prosperity of 
the County - in particular, by undertaking work to encourage companies to 
locate and invest in Staffordshire.  The Corporate Review Committee has 
scrutinised the development of the LEP both through holding the Leader to 
account, as the Council’s representative on the LEP, and having direct 
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dialogue with the LEP through developing joint arrangements with Stoke on 
Trent City Council. 
 
The Leader has been challenged on the fit between the Council’s priorities 
and those of the LEP at regular accountability sessions.  Members of 
Corporate Review have also joined forces with Members of Stoke-on-Trent 
City Council’s City Renewal Overview and Scrutiny to meet with the Chairman 
of the LEP.  This meeting focussed around the internal developments of the 
LEP and also the role of the public sector in promoting prosperity locally.  This 
is one of the first examples of local authorities working together to scrutinise 
the work of LEPs and the intention is to continue to develop such joint working   

Staffordshire’s Families   
It is the County Council’s aim that Staffordshire is a place where people live 
long, healthy, fulfilling and safe lives and are supported to be independent 
where this is required.  This year the Staffordshire Health Scrutiny Committee 
and the Safeguarding Scrutiny Committee have undertaken a number of 
pieces of work to help ensure that these outcomes are achieved.     
Quality Assurance and Regulation of Adult Social Care  
 
In June 2011 a Panorama investigation into abuse at Winterbourne View, a 
private residential hospital for people with learning disabilities, was broadcast 
and a number of members of staff arrested and subsequently charged.  This 
programme sparked widespread concern nationally regarding the safety and 
quality of adult social care services and the robustness of systems of quality 
assurance and regulation.  As such, the Safeguarding Scrutiny Committee 
decided to undertake a scrutiny review of the quality assurance and regulation 
of adult social care services in Staffordshire.  They met with County Council 
officers (including those working in the joint commissioning unit, complaints 
management and adult protection), the local Care Quality Commission (the 
national regulator) representative, service users and service providers.   
 
While the Committee was reassured by much of what they heard about the 
way in which the County Council, with the CQC, ensures quality and safety 
they made a number of recommendations to the Cabinet Member for Adults 
Wellbeing and the Cabinet Member for Public Health and Community Safety.  
These recommendations were around:  

• increasing the dedicated resources allocated to quality assurance and 
adult protection;  

• making the best use of the sources of intelligence already available 
regarding the quality of services (particularly from social work teams 
and health professionals working in the community);  

• simplifying and increasing awareness of the procedures available to 
service users and their carers to raise concerns about the quality of 
services;  
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• developing the training on offer to service providers and any other 
professional groups that have contact with vulnerable adults;  

• the new domiciliary care contract and specific actions to support the 
sector to improve quality; and  

• improving all contracts for adult social care services, to ensure an 
appropriate focus on safety and quality and recognising the importance 
of robust contract arrangements when services are commissioned 
rather than delivered by the Local Authority.  

 
Child Sexual Exploitation and Internal Trafficking    
 
Last summer Members became aware of a high profile case of child sexual 
exploitation in Derbyshire.  A young girl from Staffordshire had been identified 
as part of a multi-agency review led by Derby City Council, and Members 
were interested to understand more about this issue and how it affected 
Staffordshire residents.   
 
During the course of the review the profile of this issue escalated as cases of 
child sexual exploitation (CSE) were identified in Oxfordshire and Rochdale.  
Members met with lead officers from Staffordshire Police and Staffordshire 
County Council, Derby City Council and the voluntary sector.  The final report 
contained various recommendations to the Cabinet Member for Children’s 
Wellbeing, the Cabinet Member for Public Health and Community Safety and 
the Cabinet Member for Education and Skills which are set out below.   
 
• The Committee made several recommendations regarding training, 

including: incorporating training on CSE into the Personal, Social and 
Health Economic Education curriculum for older pupils, training school 
staff and school governors and educating businesses and the general 
public. 

• Members were keen to ensure that victim support was available to support 
victims in giving evidence and following trial and that sentencing was 
commensurate with the crime.  They asked the Cabinet Member to discuss 
this with the Local Criminal Justice Board. 

• Young girls in children’s homes are particularly vulnerable to child sexual 
exploitation.  Independent Children’s Homes can be established without 
knowledge of the local authority or Police and Members made a 
recommendation that the Cabinet Member write to Ofsted, who register 
children’s homes, to ask them to address this loophole.  They also 
recommended writing to neighbouring local authorities, who are legally 
responsible for notifying the County Council when they place children in 
care homes in the area, to remind them of their obligation. 

• Members were keen to see all appropriate partners working in the Multi 
Agency Safeguarding Hub and sought reassurance that the Council were 
closely monitoring referrals and had sufficient resources to cope.  The 
Committee will keep this under review.  Members also proposed having a 
named Child Sexual Exploitation Manager as a single point of contact for 
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CSE matters and suggested further exploration of opportunities for working 
with the private sector, voluntary groups and social enterprises. 

• A recommendation was made that the Council ensures that all the 
necessary Criminal Records Bureau checks are detailed in contract 
documentation and cleared before staff commence employment. 

• Members were concerned at low take up of assessments and health 
reviews for looked after children and asked to be updated on performance 
in this regard. 

• Members recognised the important role that school nurses could play in 
promoting health and safety in schools and intervening in actual/potential 
health problems.  Concerns were expressed regarding school nurse 
staffing numbers and workloads.  Members were informed that a review of 
school nursing had been commenced by public health officers and 
proposed that school nursing be kept under review by the Health Scrutiny 
Committee. 

 
Urgent and Emergency Care  
 
This year the Health Scrutiny Committee has been focussed on the delivery of 
urgent and emergency care in Staffordshire.  In response to a decision on 
safety grounds to temporarily close Stafford Hospital’s Accident and 
Emergency (A&E) department at night, the Committee brought together 
representatives of the relevant NHS trusts and were assured that appropriate 
plans, resources and monitoring arrangements had been put in place to 
ensure patient safety during the closure.  The Committee has continued to 
scrutinise the relevant trusts separately about the impact of the closure and 
progress towards the development of a sustainable solution for urgent and 
emergency service provision.   
 
Also this year the A&E department at University Hospital of North 
Staffordshire has relocated to a new building.  Members had visited the former 
A&E department to see the ways of working that had been introduced to 
manage patient flow better and find out how the Trust was making sure they 
would transfer successfully to the new facilities.  They visited the new facilities 
before they opened and saw how they offered further opportunities for 
increased capacity and patient flow such as direct access for ambulances and 
from the helipad and dedicated facilities.  The Committee has agreed to visit 
once more, when the department has been up and running for a while, to see 
if (despite high demand) the new arrangements provide for a good patient 
experience and outcomes. 
 
The Committee also engaged locally and regionally in the development of a 
new Major Trauma System for the region. At the Committee’s request 
commissioners came to discuss the proposals and Members explored the 
implications for Staffordshire.  The Committee argued for the option that 
included University Hospital of North Staffordshire being a Major Trauma 
Centre as they felt this provided the best level of trauma care overall and 
secured the services, skills and expertise in the local health economy that are 
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essential to meet the needs of local population.  The new system, with 
University Hospital as a Major Trauma Centre, went live at the end of March.   
 
Integration  
 
Integrating health and social care in the community is one of the key ways 
local services are working to prevent people from requiring admission to 
hospital and to manage the demand for urgent and emergency care.  In 
pursuit of this goal, the Staffordshire and Stoke-on-Trent Partnership NHS 
Trust is now responsible for adult social and community healthcare within 
Staffordshire and all community healthcare in Stoke-on-Trent, delivering 
everything from physiotherapy to day care opportunities.  This integration has 
seen almost 1000 social care staff and a budget of £153 million transfer from 
the county council to the new organisation.   
Both the Health Scrutiny Committee and the Assets and Budget Scrutiny 
Committee undertook robust scrutiny of the business case prior to the 
integration taking place.   
The two Committees made a number of recommendations to the Cabinet 
Member for Adults’ Wellbeing around: 

• the performance management arrangements;  
• arrangements for ensuring the County Council benefits from the 

financial savings from integration;  
• the inclusion of a penalty if the Trust exercises the break clause in the 

contract;  
• the governance arrangements, in particular membership of the Trust 

board;  
• the relationship between adult social care services which are delivered 

by the Trust and those which continue to be delivered by the County 
Council;  

• making information about the Trust and its role publicly available; and 
• arrangements for developing a single organisational culture, enabled 

by clear and equitable arrangements for professional leadership.  
Health Service Improvement 
The Staffordshire Health Scrutiny Committee has continued to develop, with 
the local District and Borough Councils, the Health Accountability Sessions. 
These sessions provide a co-ordinated challenge to all the main NHS trusts 
serving Staffordshire about progress on patient safety, care and engagement.  
They are particularly important as they provide an opportunity for direct public 
engagement in scrutiny.  The public and Members submit advance questions 
to the trusts who provide written responses, the meetings then provide an 
opportunity to probe further on key issues.  
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This year has seen the introduction of a focus area for each meeting, chosen 
on the basis of feedback from the public or other agencies, to concentrate 
debate on a particular aspect of patient care or hot topic.  Examples have 
included: nutrition; single sex accommodation; care pathway redesign; care 
co-ordination; interventional neuro-radiology; and the reduction of pressure 
ulcers.   
These sessions provide reassurance to local communities that there are 
robust mechanisms in place to hold local NHS trusts to account and the 
numbers of public attending the meetings, the number of people viewing 
webcasts and media interest highlight the value of these sessions.  A range of 
recommendations to Trusts around basic care; engagement with local 
communities; and strategic priorities have been implemented.    
Staffordshire’s Communities   
The County Council wants to ensure that Staffordshire communities are 
places where people: get the best start in life with a good education, so that 
they can make a positive contribution to their communities; live safely; and 
have the opportunity to be involved in shaping the delivery of public services.  
It is also important that people and organisations proactively tackle climate 
change.  The Communities, Crime and Culture, Education, and Enterprise, 
Environment and Transport Scrutiny Committees have all undertaken work in 
support of these aspirations.  
Closing the Gap 
The Education Scrutiny Committee decided to appoint a small working group 
to consider the County Council’s work to close the gap between the 
educational attainment achieved by children and young people from different 
backgrounds.  They based their investigation on the Cross Heath Ward in 
Newcastle, choosing this because of its high incidence of: low income 
families; under 18 conceptions; those receiving job seekers allowance and 
disability allowances; those not in education  employment or training (NEETs); 
and being in the County’s top 10% most deprived areas on the Child 
Wellbeing index.   As part of their investigations the working group undertook 
visits to schools and children’s centres in the Cross Heath area and spoke to 
a range of professionals and students.  
 
Following their work the group concluded that high quality early years 
provision was essential to closing the gap, as a child’s potential to achieve 
was established from their earliest months.  However, the group was 
concerned that those children and families who would benefit most from this 
early year’s provision were not accessing it.  Early intervention and 
identification of the support needed to overcome developmental problems was 
also crucial.  Members, therefore, recommended that more be done to identify 
and share best practice around engaging hard to reach families and students. 
Members also recommended that the Health Scrutiny Committee consider 
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better ways of sharing information on births between health visitors and 
children’s centre staff.  
 
Members also found that generational unemployment and parents having a 
negative experience of school impacted on aspiration and could very often 
adversely affect a child’s attainment.  The working group were positive about 
the fact that creative arts subjects could be successfully used to raise self 
confidence, self esteem and achievement and were also encouraged by the 
success of the Every Child a Talker (ECaT) project and recommended that it 
be retained.   
 
The group was particularly concerned about changes to post 16 support with 
the demise of the Connexions Service and the Education Maintenance 
Allowance (EMA).  As a result the Education Scrutiny Committee undertook 
some further investigation into the withdrawal of EMA, which they heard was 
being replaced by a more targeted bursary for those most in need of support.  
It was too early to assess whether this had impacted on the numbers of young 
people accessing further education but the Committee will continue to review 
this.   
 
The working group also asked the Cabinet Member to make clearer the role of 
Families First and how it replaced the old Community and Learning 
Partnerships arrangements.  
 
Information, Advice and Guidance (IAG) for 14-16 year olds  
 
The Information, Advice and Guidance scrutiny working group was set up to 
respond to the concern raised by the Closing the Gap working group around 
the demise of the Connexions Service.  Over a 5 month period the working 
group met with a wide range of witnesses, including service users, to:  

• seek views on the current IAG service;  
• identify the most effective future service delivery;  
• consider the new proposals and specifically the introduction of universal 

or targeted service areas; and  
• the tracking, monitoring and impartiality of future IAG. 

 
Those young people defined as vulnerable would receive the ‘targeted’ IAG 
service in future, therefore the working group made recommendations about 
how that definition should be framed.  
 
Specific concerns around the non registration of electively home educated 
young people and of the dual roll registration of some young people attending 
a Pupil Referral Unit (PRU) were raised following the review.  The working 
group also highlighted the difference between the views of employers and 
young people, and recommended further work to develop a more strategic 
approach to work experience.  
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Issues of tracking, monitoring and validating of data were highlighted as areas 
for concern, particularly should schools choose not to buy into the Council’s 
future IAG service offer.  Other concerns were around reciprocal 
arrangements between councils for young people placed out of their host 
county, with the competing pressures on resources impacting on previous 
reciprocal arrangements. 
 
The final report and its seven recommendations were endorsed by the 
Education Scrutiny Committee and submitted to the Cabinet Member for an 
Executive response. 
 
Education  
 
In addition to the two scrutiny working groups, the Education Scrutiny 
Committee maintained an overview of various national and local 
developments in relation to education.  These included:  

• the James Review on capital funding, with comments of the Scrutiny 
Committee being included in the Council’s response to the 
consultation;  

• the Wolf report (review of vocational education);  
• changes to the core service delivery model; and  
• the commissioning of services, including specific scrutiny of the 

Education Support Services project - where they focussed on the 
impact on staff and the role of the potential governance arrangements 
setting out the relationship between the County Council and chosen 
partner.    

 
The Scrutiny Committee also considered school organisation and the pattern 
of the school year, with ongoing investigation into the initiatives for school 
year changes considered or implemented by other authorities. 
 
Drug and Alcohol Abuse  
 
The Communities, Crime and Culture Scrutiny Committee considered the 
Drug and Alcohol Strategy 2010-15.  In feeding back their views on the 
strategy they highlighted the importance of education and awareness raising 
in schools, the need to take into account community safety implications and 
discussed the replication the Burton Addiction Centre model of abstinence in 
other parts of the County.   
 
The Committee also considered the consultation paper: ‘Alcohol Harm 
Reduction Programme – Governing and Commissioning Arrangements’ which 
sets out proposals for the future governance and commissioning 
arrangements for both alcohol and drugs.  The Committee was invited to 
comment on options for new governance and partnership arrangements, in 
particular, the merger of the Alcohol Total Place Board and Drugs and Alcohol 
Strategic Partnership Board.  The Committee endorsed the countywide model 
put forward in the consultation document as it offered a focussed approach at 
a strategic level.  Members felt the Board needed to carry weight and be wide 
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scoping but ensuring good communication links.  They urged that a member 
of the Local Involvement Network (LINK) be invited to be a member of the 
proposed Integrated Commissioning Board.  
 
Involving the Public in Decision Making  
 
It is important that Staffordshire communities have the opportunity to be 
involved in shaping the delivery of public services.  This is in keeping with 
national Government’s commitment to localism, by which decision making and 
responsibility for services is devolved to the most appropriate local level.  In 
support of this aim the County Council has developed a policy framework for 
growing local capacity in Staffordshire.  
 
The Communities, Crime and Culture Scrutiny Committee had an opportunity 
to consider the potential different approaches and endorsed the preferred 
option of Cabinet whereby newly appointed District Commissioning Leads will 
co-ordinate activity in a locality.  Members of the Committee also participated 
in a focus group about volunteering at which they: described their 
understanding of volunteering; shared information about what worked well in 
their communities in terms of encouraging volunteering; identified potential 
barriers; and agreed how Councillors might encourage and support 
volunteering in their communities.  Their comments have been fed into the 
Council’s Volunteering Strategy. 
 
The Corporate Review Committee also reviewed the Council’s developing 
approach to understanding how it can meet its citizens’ and customers’ needs 
through the new Customer Insight Strategy.  In particular, Members were 
keen to ensure that activity in this area was properly targeted and avoided 
both ‘consultation fatigue’ and unreasonably raising expectations of the 
Council’s capacity to meet the aspirations of everyone within a particular area. 
 
Petitions are an important way in which local communities can influence 
decision making and in June the Enterprise, Environment and Transport 
Scrutiny Committee made County Council history when it considered the first 
ever petition referred to scrutiny under the Council’s petition scheme.  A 
petition objecting to changes to the public realm in Newcastle-under-Lyme 
received the requisite number of signatures for an officer to attend the 
committee meeting to give account of the Council’s actions.  At the meeting 
the petition organiser (who represented the local taxi drivers association) had 
the opportunity to address the Committee to outline the concerns of over 
3,000 people who had signed the petition.  Members listened to these 
concerns, the response of the officers and the views of local Members before 
suggesting that officers met with the taxi association to reach a consensus on 
the way forward. 
 
The public is also able to make suggestions for issues that Scrutiny 
Committees should review and this year the Enterprise, Environment and 
Transport Scrutiny Committee considered a suggestion to scrutinise whether 
a disused railway in the County could be brought back into use.  This 
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suggestion will be taken forward as part of a wider review of the Council’s 
approach to rail services and how they contribute to developing connectivity.   
 
Climate Change  
 
The Enterprise, Environment and Transport Scrutiny Committee hit the 
headlines in May when they endorsed the Cabinet Member for Highways and 
Transport’s plans to review the Council’s Private Finance Initiative contract for 
street lighting.  As part of this review, the new contract will include the 
introduction of new technology to enable street lights to be dimmed which, as 
well as providing financial savings, will make a significant contribution to the 
Council’s carbon reduction targets.  This development follows a range of 
scrutiny work across a number of years, including a visit by Members to a pilot 
project in Burton on Trent. 

An Efficient and Effective Council  
The County Council can only deliver the most efficient and effective services 
to the people of Staffordshire if it is managed properly.  Therefore, scrutiny 
Members have undertaken work to make sure the Cabinet and the officers 
that work for the Council are running an effective organisation.   
The Medium Term Financial Strategy (MTFS)  
Every year the Assets and Budget Scrutiny Committee carries out detailed 
scrutiny of the Council’s process for developing its financial strategy, in order 
to ensure that the budget reflects the County Council’s and the communities’ 
priorities and is balanced.  This work has become ever more important as 
public sector budgets continue to come under significant pressure from 
Government spending cuts.  The Committee is always refining its 
methodology and focus and this year, after identifying the priority areas it 
wished to investigate, it undertook lengthy interviews with three Cabinet 
Members looking at: highways and transport; children’s services; adult social 
care services and specifically the integration of adults health and social care 
services.  These areas were identified as having the greatest impact on 
Council’s ability to operate within budget.  On completing these interviews the 
Committee wrote to the Cabinet Members immediately, rather than waiting 
until the end of the process, so that recommendations could be made and 
responded to whilst the MTFS was still being developed.  
In addition, the Committee  scrutinised the County Council’s treasury 
management strategy, particularly the security and liquidity of the Council's 
reserves and looked extensively at that the how effectively and efficiently the 
Council's assets are managed. 



   

 

Page 16 

Transformation Programme  
The ‘One Council’ approach being adopted by the County Council is 
underpinned by its Transformation Programme, which is managed by the 
Transformation Support Unit (TSU).  The Unit has brought together the 
Council’s project management resources to ensure they are focussed in the 
right areas across the Council’s priorities and services.  In recognition of the 
importance of this work, the Corporate Review Committee has been given 
detailed quarterly updates by the Deputy Leader in his role as Cabinet 
Member for Finance and Transformation.  Members have focussed on a 
number of key areas through these reports such as:- 
•   The Governance arrangements for the Transformation Programme, 

including the respective roles of the Senior Leadership Team and the 
Cabinet. 

•   Organisational Development and the work to ensure the Council’s new 
operating model is embedded across the organisation. 

•   The TSU’s work to identify any resource gaps across the project portfolios, 
particularly those which would affect the chances of success in the medium 
to long term. 

Making Sure the County Council Achieves its Objectives  
Making sure that the County Council’s senior politicians are delivering on their 
objectives is one of the main roles of scrutiny.  This year, the Scrutiny 
Committees continued to develop the ‘accountability sessions’ that were 
adopted last year.  These sessions provide an opportunity for Scrutiny 
Committees to challenge and question the Cabinet Members on progress with 
the County Council’s priorities.  The Committees draw on official performance 
information, the local media, inspection reports and other sources to identify 
the issues they ask about.   

Further Information  
If you would like to see the final reports of the scrutiny reviews which took 
place this year you can find them on the County Council’s website:  
 
http://www.staffordshire.gov.uk/yourcouncil/decisionmakingcouncil/scrutinylibrary/ 
 
Get Involved  
 
We are always keen to hear from the public so if you would like to get involved 
in scrutiny, either to suggest a review or to contribute to some of the work we 
have planned for next year take a look at our website to find out how.   
 
http://www.staffordshire.gov.uk/yourcouncil/decisionmakingcouncil/scrutinygetinvolved/ 
 
Alternatively you can contact the officers listed below.  
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 The Scrutiny Management Team   
 

  

Duncan Whitehouse 
Democracy Manager - Scrutiny and Governance  
 
01785 276154 
duncan.whitehouse@staffordshire.gov.uk 

 

Nick Pountney  
Scrutiny and Support Manager  
 
01785 276153 
nicholas.pountney@staffordshire.gov.uk 

 

Tina Randall  
Scrutiny and Support Manager  
 
01785 276148 
tina.randall@staffordshire.gov.uk 
 

 

Julie Plant  
Governance and Support Manager  
 
01785 276135  
Julie.plant@staffordshire.gov.uk  

 


